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SUN CITY CENTER WEST MASTER ASSOCIATION, INC.
Annual Membership Meeting Minutes
Wednesday, November 16th, 2022, at 9:30 AM
Location: Veterans Theater - KPNCH

Opening:

. Roll Call:

Associations were called with 35% in attendance. A quorum was established.
Also present were, President Jim Haggerty, Vice President Chris Robinson,
Treasurer Jayne Nardin, Director Les Raba, Director Forrest Davis, and Director
George Cordelli. Secretary David Wetmore was absent.

Call to Order:
President Jim Haggerty called the meeting to order at 9:32 am.

Membership Minutes:

. Elizabeth Argott, President of Grantham moved to approve the November 10,

2021, Annual Membership Meeting Minutes. The motion was seconded by
Robert Davies, President of Gloucester J. The motion passed.

- David Tyson, President of Dorchester C moved to approve the September 21,

2022, Membership Meeting Minutes. The motion was seconded by Nancy Toth,
President of Fairfield G. The motion passed.

Reports

. The Manager's Report was presented by Administrative Assistant, Tiffany

Decker,

. The Treasurer's Report was presented by Treasurer Jayne Nardin, Robert

Davies, President of Gloucester J moved to approve the Treasurer's Report. The
motion was seconded by Elizabeth Argott, President of Grantham. The Motion
Passed.

. The President’s Report was presented by President Jim Haggerty.

New Business

. Traffic Control Presentation was presented by Vice President Chris Robinson.

Open Forum:

. There were no questions or comments.

Adjournment: There being no further business, the meeting adjourned at 11:46
AM, November 16, 2022

X
Py

Administrative Assistant
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Financial reports are not available online as this is a public website. A copy of
the Treasurer's report can be requested through our Request for Corporate
Records form located on our website under the Corporate Documents tab.



Presidents Report !1/16/2022

On behalf of the Board of Directors | would like to thank you for
attending today’s meeting. As you know the board as well as most of
you in attendance today are volunteers. Kings Point is managed by a
combination of Volunteer’'s and Professional’s in order to provide
service to all the residents. Today | am supposed to give an annual
report highlighting the boards accomplishments over the past 12
months, instead | would like to recognize the volunteers and
employees that have made our success possible.

| would like to begin with the Disaster Planning Committee, over the
last two months we have experienced a Hurricane and a Tropical
Storm, due to the extraordinary planning and constant
communications to our residents we had very little damage and
inconvenience. This committee is comprised of members of the
Master and Federation Boards, all three management companies and
all Landscapers.

Next, we have the Strategic Planning Committee who has worked
diligently in assisting the board of Directors in instituting both a one
year and five year plan for maintaining the infrastructure of Kings
Point.

The Pond Committee which is comprised of all volunteers who has
worked closely with our pond maintenance contractor to maintain
our ponds and help secure grants for Plantings.

The Traffic Committee who has worked diligently in both researching
alternatives to our traffic problems but also interviewing companies
to that would assist in controlling our issues.

The Landscape and Irrigation Committee who not only assisted in
writing a new Landscape contract but also put forth a plan to address



the Pattern and Coverage issues that the membership approved in
September. This committee is comprised of Board members,
Federation Representatives, First Service Employees, Master
Association Employees and volunteers.

I have saved the Finance Committee for last, this Committee is
comprised of Board members, Master Association employees and
volunteers. Due to their hard work and due diligence, we were abie to
keep our budget to a ,20 cent per unit per month increase.

The Board is very grateful for the input and recommendations these
committees have made to our success. Thank you.

| know | speak for all Directors when | say that the reason for our
success is because of our General Manager Shawna Deiulio and the
team she has put together. | have received many compliments over
the [ast year from residents on how good they were treated by the
Master Association employees. It all starts with Shawna. As most of
you will recall one year ago we had a backlog on workorders, no wet
check reports, constant complaints about the Irrigation Contractor’s
personnel.

Last December the Board replaced the field Manager with Denny
Brinsinger, the Water Manager with David Rivera, the Irrigation
Contractor with ITS and hired Tiffany Decker to assist in the office. All
these changes were at Shawna’s recommendations. This team along
with Cathy Crawley our Administrative Assistant have reduced the
backlog of workorders, produced wet check reports every month for
the last ten months to every association.

The Board is very happy to report that our accomplishments over the
last twelve months is due to the selection of the committees and



employees that work with us to supply services to all residents of
Kings Point. Thank you!



Master Association Traffic Presentation 11-16.23

Traffic Control

[l

Update from Kings Point Safety University

Great news!

The staff of the unlversity has done incredible research of the automatic turn signal on
automobiles produced in the United States.
The staff has concluded that the device has an inherent major flaw, humans. While many

drivers have the notion that when they are about to make a turn the turn signal witl
automatically engage the proper signal fight instalted on their vehicle

However, not known to many drivers as seen by the lack of use of turn signals in Kings
Point, Ford, GM and Chrysler had removed thls function from ALL their production

vehicies since 1982, All other manufacturers never bad this signal feature
The Safety University is encouraging all Kings Polnt residents to check the turn signal in “
thetr driveway before driving on Master Associations road which in¢lude; Kings, Kings -
Greens, Hammersmith. Nantucket, vilmont Greens and Newpoint Loop

",

The next study that the staff will be investigating is the auto braking when a vehicle comes
within 63 feet of a stop sign.

Stay tuned for those results

Dean of KP Safety University
Speed “D” Ticket




Who Has an Issue
With Speeders in
Kings Point?

Who Has an Issue With
Drivers That Don’t Stop




Who Has an Issue W-ith
Drivers Passing in
No Passing Zones?

Who Has an
Issue With
Drivers Fail to
Yield to
Pedestrians at
Crosswalks?




We conducted a survey in response resident
concerns about speeding in the community
and failures to obey traffic rules.

Speeding
On Main
Roads
46.03%

No Passing
49.21%

*Resulfs from
President Survey

Residents Are Right To Be Concerned!

Radar Sign Data ; Failure to obey
September traffic rules affect:
31-35 MPH 29014 29 653 ; . Walkers & Runners
3640 MPH 6,762 6,921 | - Bicyclist
41-45MPH  1.019 1.091 + Elderly That May Not Hear Well
46-50 MEH | 155 s + Blind Pedestrians
51-55 MPH 28 34

+ Golf Carts
+ Landscape Workers

~C—10>
Even if you remove the 31-35
MPH Speeders, we are still
averaging around
8,000 Speeders per month




The Time Has Come To Find a Solution

For Our Traffic Control Issues.
Let's take a look at some of your suggestions:

Increase the Amount of Signage

* Current signage placements were installed
t recommendations from our Traffic
ngineer as a result of a study they were
asked to do to help us iImprove safety and
reduce speed. Unfortunately the radar
data has not indicated a reduction in
speeders {o date.

» Too much signage can easily become an
eyesore

Decrease the Amount of Signage

Any sign removals or any other changes lo the
signage would need o be approved by the Traffic
Engineers. Deviating from their recommendations
without approval couid increase our liability in the
eveni of an accident.

Installing Speed Bumps andior Rumble
Strips on All of the Main Roads

+ While installing speed bumps and rumbie
strips might help to reduce speed, residents
were very vocal about not being in favor
with speed bumps in the community when
we instalied them at the front gate. They
are also a hardship on the ambulances and
their patients.

+ Speed bumps would not prevent the other
traffic issues like slopping al stop signs and
crosswalks or people passing in no passing

zones.
Increase Speed Limit to 35 MPH Install Light Up Crosswalks and
Stop Signs
sPeepl| - According o Flonda Statutes,
golf carts may only be operated
LIMIT on roads that are 30 MPH or
3 5 less.
= Over B.00D vehicles per month :
are traveling OVER 36 MPH or We are ooking into these but even if they
higher work out. the speeding and passing issue

will still exist




Add Stop Signs At Kings & Ctubhouse Drive
+ This was ruled out as a viable option by the engineers

Install More Radar Signs
+ While the signs are great for collecting data, they have not proven to be a
speed deterrent as residents are aware there is no enforcement.

Capture Speeders and Send Them Firm Letters
- This would require a private investigator to pull tag numbers and again
everyone is aware there is no enforcement

Hold Driver Education Classes
= We do not have the authority to make classes mandatory It's unlikely the
speeders and traffic violators would volunteer to attend

There Isn't a Speeding Problem So Nothing Needs To Be Done
+ Data collected from the radar signs prove there is a speeding problem
in Kings Point. Residents have and continue to report speeding
incidents that nearly resulted in accidents. Having this knowledge
could increase liability to the Master. In the event of serious injury or
fatality, we could be looking at a multi-million-doilar payout.

Unarmed Security Patrol With Radar Gun

Thera are a few major reasons this solution will not work for us in Kings Point:

» The Master does not have access to the
resident license plate data base. A private
investigator would need to be hired to pull
license plates and find the owners. The
cost for this service ranges between 535-
$100 per tag depending an the state

*  No authonty to fine visitors or vendors

P 5 | == * In order 10 levy fines. a fining committee
I ] Ji“;'—’EDBA' would need to be established However, if

ST the recipient of the fine chooses not to pay
the fine, the only recourse to collect the fine
would be to go to small claims court. In
most cases, more money would be spent
on atlorney fees than the amount of the fine
itself




Bring in HSCO
The Board atong with 58.73% of Presidents survayed agree that bringing in the

Sheriff to patro! the main roads is the hest overail option to help control speading
and the other traffic issues of concern.

How would thiz work? What will this cost?
* - Engineers would need to conduct an audit of the ;
community signage. *. Sign Audit- $20,000
+ Recommendations for repairs, adjustments *  Sign Repairs - $80.000 (Rough
andfor replacements would need to be made so Estimate)

we can apply for certification from the county
- Insurance Premium - $120.000

+  We would need to sign an indemnity agreement (51.78 pupm)
with HSCO which wiil require an insurance
premium increase - Deputy Hourly Raie —

- Officers would be hired by the Master for a Approximately $40.00 per hour,
certain number of hours on specific days and We estimate uiilizing them 20
times per month to patrol Master roads ONLY haurs per month.

+  We estimate it will take until 2024 to complete
the certification.

Bringing in HSCO would cover all traffic issues including speeding, illegal

passing, failure to stop at stop signs, and failure to yield to pedestrians.




